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It is unquestionable that last year global economic crisis was
quite associated with the loss of confidence which finally led to
“crisis of faith” in the economic and financial system in several
leading economic countries.

The crisis of faith well demonstrated that success in business
cannot be simply evaluated by net profits or growth in earning
results, but corporate social responsibility is also a strategy for
sustainable business development

In realizing this TISCO Group has long been doing business
with corporate social responsibility as well as good corporate
governance practices for more than 43 years of operation amid an
ever changing social and business environment.

Corporate Social Responsibility Policy of TISCO Group puts
emphasis on establishing a respectable relationship with relevant
parties under three principles including Environmental, Social, and
Governance (ESG). Based on this, TISCO Group has been doing
business with integrity, good corporate governance, social
responsibilities, and environmental preservation.

It has always been the core principle of TISCO Group to
operate its business with ethics under good corporate governance
practices to generate sustainable value to all stakeholders. In this
framework, we have been providing financial services to our
clients professionally, we are trustworthy for our clients and
business partners, we are a responsible and reliable employer to
more than 3,300 staff nationwide and we realize our role as a good
citizen as well as the responsibilities we have to the society in
every work process.

Throughout the years since its inception, TISCO Group has
consistently implemented several projects with an aim to make the
improvement for the society in which we live and the nation as a
whole. Our efforts span the continuum of educational supporting
programs, which is the foundation to improve the quality of life, to
community development, arts and cultural promotion and
environmental conservation.

66 TISCO Group's vision to create
“Wealth of Possibilities”
to all stakeholders is a part of
our vision to create a
sustainable value to the
society,

29

At TISCO, all staff has been instilled with “volunteer spirit” to
participate in various voluntary services both inside and outside
the organization. The volunteer-based activities include the
projects initiated by TISCO Group itself and those organized by
other charitable organizations, educational institutions, and
government agencies. We continue our charitable services in
several forms of aid programs on a regular basis and especially in
response to crisis situations, such as severe flooding in the last
quarter of 2011.

TISCO Group’s vision to create “Wealth of Possibilities” to all
stakeholders is a part of our vision to create a sustainable value to
the society, which does not mean only financially wealthy, but
encompasses creating opportunities and working towards the
betterment in terms of wealth and happiness for all persons
concerned.

Lastly, on behalf of TISCO Group, | would like convey a
sincere appreciation to all clients, business partners,
shareholders, and staff for their support and cooperation in our
social development activities and projects. We are pleased to
present our corporate social responsibility report for the year
2011, in which further details of all mentioned activities are

provided.

Oranuch Apisaksirikul
Group Chief Executive, TISCO Group
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FINANCIAL HI-LIGHTS

mdag : 421417 Unit : million baht

ﬂgﬂnamsﬁ%ﬁm’m / 2550/2007 2551/2008 2552/2009 2553/2010 2554/2011
Summary of Operations

nnlsgnd / Net profit 1,651 1,714 1,988 2,888 3,267
ﬁum’&b‘iﬁﬁ:u (U1n) / Dividend per share (baht)
1SNANT / Preferred 2.8 2 2.24 2.25 2.35
#7135y / Common 1.8 1 1.74 2.25 2.35
Aunineiaau / Total Assets 98,953 126,173 138,804 171,408 220,709
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ABOUT TISCO

TISCO’s Mission

TISCO is a provider of professional financial solutions which create sustainable values for our customers, our shareholders and society.

We pride ourselves on maintaining exemplary standards of corporate governance.

TISCO’s Vision

“TISCO always provides a wealth of possibilities to its clients for the realization of their goals.”

Corporate Values

« Customer Priority : With a focus on quality, the

organization aims to meet the demands of customers by

placing strong emphasis on their satisfaction and TISCO is a listed company on the Stock Exchange of Thailand.

success. Its financial subsidiaries include the following:

Integrity : Employees of TISCO Group conduct
themselves with honesty and follow a code of ethics of
the highest standards.

Reliability : The organization creates added value

in our financial services through the professional skills
and reliable performance of our team.

Mastery : TISCO staff are obligated to continually

learn and develop themselves, striving for outstanding

capability and skill to maximize customer satisfaction.

Creativity - Our expertise here at TISCO isn’t only
dependent on our level of knowledge and experience,
but is also founded on our dedication to remaining
creative. We provide advice that is not only accurate,
but also creative - to help them see all financial
possibilities they have.

Guidance - Because our staff members have a wide

range of financial expertise, we provide our customers
with the best financial advisory in a friendly and open-
minded way. We like to see ourselves as being close
friends with our customers, understanding what exactly
they need so we can help them achieve their goals.

TISCO Bank Public Company Limited

Providing all types of deposit & current accounts, investment
advisory, auto hire purchase, mortgage loan, consumption loan,
SME and corporate loans, life & non life insurance, cash
management and custodian service.

TISCO Bank has 45 branches nationwide ( 22 branches

in bangkok area).

TISCO Securities Company Limited

Providing securities brokerage, derivatives, internet trading,
securities research, financial advisory and investment banking.
TISCO Securities has 6 branches nationwide.

TISCO Asset Management Company Limited
Providing mutual funds, internet trading, private fund
and provident fund management.

TISCO Leasing Company Limited
Providing car leasing service in provinces.
TISCO Leasing has 4 branches nationwide.

Hi-Way Company Limited

Providing motorcycle hire purchase service.

TISCO Tokyo Leasing Company Limited
Providing machinery leasing for commercial purposes
to Japanese firms in Thailand.
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SUSTAINABLE WEALTH CREATION

Creating value and sustainable wealth is one of the core
values of many businesses. Companies can not operate in
isolation and overlook other involved parties,community
andsociety and at large. They need to engage their stakeholders
to build long-term value for their organizations.

TISCO Group realizes that success in business is not
measured solely by profitability or performance growth, but also
by good corporate citizenship, business ethics, involvement in
community development. Therefore, the company places great
importance on its corporate commitment to social responsibility as
one of the group’s core values.

For more than 43 years, TISCO operates businesses with
ethics and strong sense of social responsibilities. These values
incorporate into management practices as examples for younger
generation to follow the footsteps and become our corporate
culture, to commit to the highest ethical standards.

General Policy on Social Responsibility
Good Corporate Governance

Ethical Business Operation

Responsibility on Consumers

Community and Social Development
Respect on Human Rights and Labor Justice
Environmental Conservation

Innovation from Social Works

© N oo B b=

Report on Social and Environmental Activities

10

General Policy on Social Responsibility of TISCO Group

Aside from running business in an ethical way, which
TISCO Group always instills these values in its employees and
is an important part of its organizational culture. TISCO Group
is also determined to continuously display our responsibility
towards society through implementing various social involvements
projects in a concrete manner. The company urges to
foster stronger giving and volunteering culture, encouraging
employees to participate in activities for public benefit. These
include involvement in community development and helping
underprivileged people to be self-reliant and independent. The
company recognizes that building a society with a solid foundation
is a critical factor for sustainable development, and therefore
conducts its business responsibly.
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Return their investment with good business performances and provide channels for them to be able to fully
exercise their rights.
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Employees Support their learning and development continuously with fair treatments and compensations.
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Customers (Client Centric) LL@“”‘]WH’E\W]’NIMQHﬂ’]LLﬂﬂ\iﬂ’J’mﬂﬂmu L‘W'ﬂu’ﬂﬂﬂiuﬂﬁ‘du@ﬂ’]i

Respond to various needs of customers with client centric practices and provide channels

for them to voice their opinions.
‘v o & 2 aa i '
AALAZIA T iR nReuladynedraiusssnuazianania

Business Partners

Abide by binding contract conditions, rules, regulations fairly and equally.

Al
Competitors
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Compete with fairness and ethical values. Avoid creating negative impacts to the industry.
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Business
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Promote environmentally friendly practices and organize activities that focus on environmental conservation.
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GOVERNANCE

Good Coporate Governance

TISCO Group is dedicated to providing competitive and
innovative financial solutions that ensure complete customer
satisfaction. Our commitment to the highest ethical standards and
good corporate governance is the result of our belief that a truly
successful business is one that conducts itself as a good
corporate citizen of the society in which it operates.

TISCO Corporate Governance Policy is established to define
group governance structure, code of conduct, operating structure,
charters of governance bodies, as well as centralized operating
policies in various areas for coherent adoption across all
subsidiary companies in TISCO Group.

Corporate Governance Code of Conduct is set up to provide
guiding principles of good corporate governance to the directors,
management, and employees of TISCO Group in order to ensure
that the company complies with all relevant laws and regulations
and carries out duties with maximum accountability, transparency,
and equitable treatment to all stakeholders so as to promote
managerial integrity, effectiveness, and efficiency across the
group.

The Corporate Governance Principle covers 5 main areas,
namely, the Rights of Shareholders, Equitable Treatment of
Shareholders, Role of Stakeholders, Disclosure and Transparency,
and Responsibilities of the Board (details of Corporate
Governance Code of Conduct are presented on www.tisco.co.th).

1. Shareholder Rights: Respecting the rights and benefits of
all groups of shareholders equally so that they are able to fully
exercise their rights by providing them with convenient access to
relevant information and facilitating an appropriate level of
communication, inviting shareholders to propose agenda items in
the annual general meeting and nominate qualified candidates for
director position. The Company assigns inspectors to oversee and
monitor the shareholders meeting to ensure that the meeting is
conducted with transparency.

2. Equitable Treatment of Shareholders: The Company treats
all shareholders fairly and equally. All shareholders receive
important and accurate information at the same time.

For director appointment agenda, TISCO Group has
introduced a Cumulative Voting process, which allows minority
shareholders to take part in nominating and appointing
Independent Directors. To ensure transparency and equitable
treatment, shareholders are also allowed to cast their votes for
individual director. The Company assigns inspectors to oversee
and monitor the shareholders meeting to ensure that the meeting
is conducted with transparency.

3. Role of Stakeholders: The role of stakeholders is
concerned with protecting the rights and benefits of all
stakeholders, as well as promoting collaboration between the
company and all stakeholders in order to secure profits and
business stability.

Aside from all stakeholders to conveniently deliver their
suggestions, complaints, or any other important concerns directly
to Independent Director or the Audit Committee. In addition,
TISCO Group provides variety of channels, for instance, Customer
Service Center, service counters, TISCO Group website, and
TISCO dedicated functions. For example, Investor Relations
Function is responsible for feedbacks from shareholders and
investors community while Human Resources Function is
responsible for those from employees. Moreover, Compliance
Function has been assigned to receive suggestions, complaints or
any other concerns related to TISCO business operation and
regulatory matters. Significant issues shall be reported to the
Compliance Committee for consideration. The Compliance
Committee will preliminary screen the issue before reporting to the
Audit Committee in case of critical corporate issues. The Audit
Committee will further review, advise and report the issues and/or
outcome to the Board of Directors.

4. Disclosure and Transparency: TISCO recognizes the
importance of information disclosure, with respect to financial
reports and non-financial information, in an accurate, complete,
transparent, equitable, and timely manner, in compliance with
applicable laws and regulations. Furthermore, TISCO has set up
numerous activities on a regular basis to portray or update the
company’s information which are also participated by senior
management.

17



F1ENUANNTURATALADAIAN 2554
TISCO CSR Report 2011

5. Responsibilities of the Board: TISCO Group has a
structured system of Directors. There is a clear separation of roles
between directors and management. The Board of Directors
operates with a Duty of Care and a Duty of Loyalty. There are
various other committees : Executive Board, the Audit Committee,
and the Nomination and Compensation Committee. The Board of
Directors also has formulated self-assessment process to assess
Board performance, management performance, and efficiency
according to corporate governance best practices.

Shareholders have a channel to directly contact the Audit
Committee of TISCO Financial Group Business Public Limited

if they have a complaint about any of TISCO'’s operations

through the company’s Call Center.

Ethical Business Operation

TISCO Group has adhered to a set of ethics in its operation of
business since its inception, to the point where it has become an
ingrained part of our company’s culture today. We have set
performance criterion in this regard to be that of a high standard.
For example, we have defined working processes to meet a Code
of Corporate Ethics that are listed in our Compliance Manual.
We have also set a series of regulations for our staff members to
follow and have created a standard that covers the behavior and
discipline required when working. This has come in the form of an
Employee Code of Conduct for not only senior level management,
but also for staff members of all levels in the organization to follow
as a guide on how to conduct oneself in an honest and fair
manner.

TISCO Group’s Code of Corporate Ethics can be summarized
as follows:

1. Honest and fair conduct : Employees shall conduct their
duties with honesty and fairness and refrain from exploiting their
position for their own benefit or that of any particular group, or
committing any dishonest action that may damage TISCO Bank or
customers.

18

2. Prudence : TISCO Group shall ensure that the business has
been operated with prudence and due professional care that a
prudent and competent expert would exercise under a given set
of circumstances. TISCO Group employees must ensure that they
have operated the business with prudent business practice at all
time.

3. Legal and regulatory compliance : Employees shall comply
with applicable laws and regulations, and refrain from assisting
others to violate any laws, regulations, or ethical principles.
Employees shall make an effort to learn, understand, and monitor
changes to relevant laws and regulations, as well as keep up to
date with their professional code of conduct.

4. Record keeping and reporting duties : TISCO Group’s
financial and other record keeping must be accurate and
complete. TISCO Group shall not withhold any information from
appointed auditors or other supervisory agencies, and shall
disclose information required to evaluate the accuracy of financial
statements and the integrity of TISCO Group’s operations.

5. Duty of confidentiality towards TISCO Bank and customers :
Confidentiality towards TISCO Bank and customers is fundamental
to TISCO Group’s business operations. Financial information
pertaining to the bank and customer transactions and activities is
deemed confidential and shall not be exploited for any employees’
own benefit, nor be disclosed to any other party.

6. Conflict of interest : Employees shall concentrate on their
responsibilities to TISCO Group regardless of personal interest.
Business decisions shall be made to ensure maximum benefit for
TISCO Group and clients. Employees are not allowed to receive
any benefits such as cash or gifts related to their involvement in
situations or activities that lead or may lead to a conflict of interest
between employees and TISCO Group or clients.

7. Political support : According to the rules laid down by
TISCO Group, donations to political parties or political candidates
including payments to government officials, is prohibited.



FIBNUANNIURATALADRIAN 2554
TISCO CSR Report 2011

TISCO Group provides training and instruction for its
employees related to professional ethics and the proper way to
always conduct oneself in concordance with the Compliance
Manual. This is done to ensure that every employee knows and
understands the necessary rules and regulations, professional
ethics, and the methods with which to fulfill one’s duties in an
accurate and appropriate way. Employees are constantly required
to test their understanding of the company’s Compliance & HR
policy through a system developed for the company’s Intranet.
The results of this test are used to evaluate the overall level of
knowledge about these policies, helping them to better realize
their responsibilities in regards to the company’sgood governance
strategies. This has become a part of employee evaluation
system. Employees will receive training during orientation about
rules and regulations, as well as working processes. This test is
also used as a part of employee review program as well.

TISCO Group has a policy to oppose corruption and bribery of
every kind. It has run a campaign to help board members,
management, and staff to realize the importance of opposing
corruption.. In 2011, TISCO Group participated in Collective
Action Coalition Against Corruption in the Private Sector’s
campaign alongside other anti-corruption parties at the Royal
Plaza of King Rama VI . TISCO Group was one of thirty

different organizations that were party to this gathering,

hoping to help members of the private sector realize and
understand the negative effects of unethical practices at a
macro level. The company is also commited to extending the
intentions to fight against corruption with the aim to
eventuallyeradicate it from Thailand.

Guidelines for Client Transactions

TISCO Group follow the principle adopted by reputable
financial institutions everywhre: “Know Your Customer and
Customer Due Diligence — KYC/CDD.” Employees directly
involved with financial business operations must follow a process
of client identification in which all relevant information is obtained
on the nature of client’s business. This is to avoid dealing with
clients involved in any illegal business operations which have an
adverse effect on society or the environment.

Policy on Intellectual Property Piracy
TISCO Group doesn’t support activities that are an
infringement on intellectual law or copyrights and encourages all
employees to respect and follow the laws, regulations, and various
conditions related to intellectual law. In regards to the use of
software protected by such laws, our policy stands as such:
1) Purchase software only through licensed vendors.
2) Store all registration forms in safe keeping.
3) Store any proof of purchase in safe keeping i.e. copyright
information, original materials, the instruction manual, etc.
4) Make sure that purchased software is running the correct
amount of copies and doesn’t exceed the number of
licenses obtained.
5) Fully uninstall any demo software once its expiration date
has been reached.

Responsibility to Consumers

TISCO Group provides professional finance services.
We focus our services on being customer-oriented, meeting our
customers’ needs and demands and offering a wide variety of
products and services. These are separated into four different
service lines: 1) Retail Banking 2) Corporate Banking 3) Wealth &
Asset Management and 4) Corporate Affairs & CSR.
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Giving the Right Information

TISCO Group offers products and services according to the
needs of its customers, with a communication of details and
conditions to help clarify understanding. This is done with respect
for the rights of itscustomers, as well as being compliant with the
law. Consumers are protected by strict regulatory bodies which
have specified a policy concerning communication with
consumers. It is clearly defined by “Communications with the
Public” as such:

e |Instruction Guidelines for Marketing Staff. Marketing staff
must give advice to their clients that is founded in logic and
reason and isn’t contrary to any related laws. They must follow
news outlets to understand any new changes in rules and
regulations so that they can be up-to-date at all times and so that
they can provide accurate information to their clients. Marketing
staff are not able to understand what will happen in the future with
any kind of certainty and are not to use past information as a basis
for promising future returns. Staff members at TISCO Group must
be careful not to disclose any information to their customers that
might not yet be public, which might have an effect on the
decisions of investors. Additionally, a channel has been setup to
facilitate communication for our clients through a Contact Center
that is open twenty four hours a day.

e Guidelines and Regulations for Advertising. TISCO Group
has specified a set of guidelines and rules in regards to
advertising related to various products and services. These
advertisements must follow all related laws, rules, and regulations.

Company Procurement Policy

e Only use suppliers who follow ISO Standards.

¢ Do a fair comparison of price, quality, and applicable
conditions.

¢ Refuse to do business with companies who aren’t
VAT registered due to a lack in quality of goods so that
they evade seller’s tax.

e Choose to use work materials that have energy-
saving features and environment-friendly over items that
are not and are cheaper. For example, paper, printing
ink, light bulbs, automobiles, etc.

20

® TISCO has risk management and safety systems of a high
standard in place to protect its customers.

* The company provides training seminars to increase
understanding about financial systems and investments for its
customers and others who might be interested. Each year,
more than 40 seminars are arranged.

e The methods in which to provide investment advice are
focused on fundamentals and long-term strategy more than
making short-term profits.

* TISCO is committed to meeting its continuous responsibility to
its consumers, its contracts made through TISCO bank, and its
promises made in other areas of business. TISCO Group is
certified and guaranteed by the standards set by the Office of
Consumer Protection (OCP.) to show that customers will be treated
fairly in their dealings with TISCO. These standards were set to
make sure that customers are treated fairly and receive the highest
level of benefit.

They must be made in an accurate and truthful manner.
Advertisements will not be made or omit anything that might cause
any misunderstandings about the product or service it advertises,
nor will they be allowed to exaggerate the truth about the services
that TISCO Group can provide its customers. Advertisements will
be an honest expression of the benefits that will be provided to
company customers, as well as the costs/fees involved with such
products/services. They will show clearly all involved details and
conditions. Aside from this, copywriters, marketers, and public
relations workers for TISCO Group are continuously trained to
understand the various criteria that need to be met when writing
advertisements or various marketing materials from their related
regulatory bodies.

Product Development and Financial Benefits

for Sustainable Social Development

TISCO Group'’s financial products and services are not related
to any negative effects in society or economic system.
For example, TISCO Bank does not offer any personal loans or credit
cards which leads to unnecessary debt. Itsretail banking services
are provided for customers who need loans when purchasing
automobiles, homes, and working capital for businesses. Aside
from this, TISCO Bank offers savings and investment services that
work to stimulate savings and long-term financial planning for
retirement. In this regard, TISCO’s financial advisors will give
advice for investment, as well as providing training seminars that
are necessary to customers wanting to gain a clearer
understanding about their financial possibilities.
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Employees Information in 2011
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Statistics Related to Female Employees
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Percentage of women in management positions. (%)
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TISCO Foundation’s Social Support Activities

U9 : U (Unit: Baht)

1l NUMSANE NUSNHINEILR Nulsznauandn 59
Year Education Support Medical Support Start-Up Fund Total
2625-2547 85,477,599 3,939,778 1,700,979 91,118,356

1982-2004

2548/2005 9,405,013 109,840 40,400 9,655,253
2549/2006 12,431,750 41,375 80,140 12,553,265
2550/2007 12,650,500 11,710 18,242 12,680,452
2551/2008 18,996,000 100,551 25,000 19,121,551
2552/2009 19,347,800 13,500 81,900 19,443,200
2553/2010 19,715,000 128,274 43,338 19,886,612
2554/2011 19,586,000 43,350 79,698 19,709,048
99:/Total 197,609,662 4,388,378 2,069,697 204,067,737
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SOCIETY

Employees

To create long-lasting value, developing a strong set of human
resources is crucial to business. In addition to the growth of the
organization’s assets, TISCO Group views its human resources as
the beginning of value-creation and plays a large part in helping
the company to remain competitive, as well as helping to build
lasting growth.

TISCO Group places the highest importance upon building
strong human resources. Therefore, human resources and its
development have been set as a central part of our business’
strategy. This includes setting up a general human resources
policy to cover the entire company to increase efficiency in its
implementation. This will also allow different areas of the business
to add on to this policy to be appropriate to their operations so
that they may be more competitive in each of their respective
business environments.

TISCO Group has set its value concepts to help instruct and
train its employees . These values are intended to help them foster
an attitude appropriate with the values of TISCO Group, reflecting
the behavior needed of our employees to help promote the
success of the company. There are a total of six corporate values :
Customer Priority, Integrity, Reliability, Mastery, Creativity, and
Guidance. TISCO Group is always communicating and promoting
these values to all employees.

As of December 31%, 2011, the makeup of TISCO Group’s
3,335 employees is detailed below:

Units : Person

2009 2010 2011

1. Retail Banking 1,948 1,941 1,772

Corporate Banking 204 259 330
Wealth and Asset

Management 202 274 651

4. Corporate Affairs and CSR 539 567 582

Total 2,893 3,041 3,335
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Respect Human Right and Labor Rights

TISCO Group gives a great amount of importance to fair and
equal treatment of its workers. Management also places
importance on all of its employees of all levels, so that everyone is
treated uniformly. Employees receive fair compensation packages
and opportunities for career development and are also
encouraged to participate in making suggestions, with a channel
available for them to communicate their ideas through the
organization’s intranet as well as during performance review.
Aside from this, the company provides a series of benefits and
leisure activities according to the interests of employees in an
attempt to help improve their quality of life.

Fair Employment and Career Path Management

To remain competitive in the business environment and
maintain the culture of TISCO Group, the company has specified
three different competencies that will serve as criterion for hiring
employees: Organizational Core Competencies, Functional
Competencies, and Leadership Competencies. As such, TISCO
Group will base hiring decisions on appropriate attitude and
professional abilities. This will allow them to have the proper basis
needed for personal improvement and long-term career
development.

TISCO Group hires its employees for the long-term. Whenever
TISCO Group isn’t able to continue business operation , it will
act in an appropriate way to avoid causing unemployment , as
well as in a way that most closely follows related labor laws.

Aside from this, in an effort to adhere to the highest levels of
corporate governance, TISCO Group has a policy not to consider
hiring close relatives or family members of those who serve in the
Board of Directors, the Executive Board and the Management
Committee.This also includes close relatives of senior employees
with managerial authority.TISCO Group also has a promotion
process policy or a policy that encourages “promotion from within”
for available job positions. Only if there is no one well suited within
the organization will hiring from outside come into consideration.
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Suitable Salary and Welfare

TISCO Group believes that its employees are its most
important resources and whose health and safety must be taken
care of so that they can be productive and happy at work. The
Company therefore organized annual medical checkup health
checks for its employees to ensure their well being and a health
clinic has also been established at work locations to increase
convenience when a staff member wants to check any symptoms
of sickness.TISCO Group has a policy to make sure their
employees are well compensated. The compensation structure is
one that is fair and motivating and is also based on the supply and
demand of the labor market, determining monthly salary, bonus,
and both fixed and variable financial incentives. It also includes
provident fund, social security insurance, healthcare, and various
other benefits.

TISCO Group utilizes a compensation system called Broad
Banding which is optimal for organizations that use a flatter, more
compact hierarchy of levels. It is a flexible system that helps us to
react and adapt quickly to market conditions. The structure of this
system is flexible enough to allow us to give appropriate monetary
rewards according to results achieved as well as to reward areas
of professional expertise.

Therefore, the compensation the company provides to
employees follows a set of guidelines that are defined by their
roles and responsibilities, as well as their performances.
Employees who achieve their goals are entitled to bonuses,
financial incentives, or other types of incentives that the company
has defined.

e [n2011, TISCO Group’s employees grew by 9.7% and

in total, collected total compensation of 1,798,460,776.33 Baht
including monthly salaries, bonuses, and provident fund
contributions.

® |n the past four years, TISCO Group has adjusted

payment structure to vary based on the results of employees’

performance. The proportion of variable personnel expense to
total personnel expense in 2008, 2009, 2010 and 2011 was
30%, 32%, 46%, and 38% respectively.

Additionally, TISCO Group provides a host of other benefits
including the following: medical expense reimbursement, life
insurance, tuition reimbursement for employees’ children,
provident funds, supporting fees for professional development
courses, giving appropriate salaries and remuneration, overtime
fees, transportation allowances , hire purchase loan services,
mortgage loan services, emergency loan services, and other
various monetary bonuses.

TISCO Group realizes the importance of treating its employees
in a way that is transparent, fair, and equal. This will help
encourage employees to make full reports of any errors made
while they conduct their duties. TISCO Group has set up a
center whose responsibility is to field complaints and help
resolve them (Ombudsman) as another independent channel
that employees can use to voice their concerns. This center
will handle every complaint while protecting the identities of
employees who submitted them, while following the guidelines
setup by TISCO Group to govern the process of fielding
complaints. Employees are able to submit complaints directly

to an agent of the center itself.

Learning Organization

Learning is a part of organization’s culture. TISCO Group
broadly encourages professional development of all levels, both
among a business unit and across business units as well. One of
the ways this is done is through offering training and personal
development, focusing on “Continuous Learning” to help achieve
expected growth results and to increase their range of knowledge
and skills to help them to be more effective at completing their
work tasks. All employees undertake general level training so that
they better understand and can more easily and quickly adapt to
our company culture.
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TISCO Group established TISCO Learning Center in 2010
with the planned goal to set up a course of learning to help
expand the knowledge and abilities of all employees through
improving potential and effectiveness, production, and leadership
development. This will be done to establish a constant level of
readiness and providing the potential of employees to do tasks
efficiently, in concordance with the strategic development.
Therefore, TISCO Group has setup a learning course to help
address the various business-related problems the company is
experiencing.

« The personal development course that TISCO Group
developed in 2010 was related to the following topics: Teller
Academy and Relationship Managers, Branded Customer
Service, Executive Trainees, and a structure to instill the

organization’s values and culture into our staff members.

« Internal training for TISCO Group staff members in 2011
covered a total of 147 courses for a total of 2,935.3 training
hours. External training was provided to cover a total of 219
courses totaling 3,246.1 training hours. A total of 366 courses

was offered consisting of 6,181.4 training hours.

Society

TISCO Group’s community and social development activities
are done in a systematic and continuous way to help build
sustainable value. TISCO Group places importance on its long
term plans to help improve the sustainability of our society.
The main activities that TISCO Group continuously supports
include youth education, improving the self-sufficiency of
underprivileged people, as well as various social assistance
activities and activities promoting arts and culture.

Working groups for specific social projects have been set up
to maintain continuity in the activities with the recommendations
given by the board of directors and to evaluate whether the
project’s desired outcome has been attained. The activities are
followed up by the board of directors and reported at the board’s
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meeting annually. The board also encourages TISCO’s local
branches to participate in community development activities, all of
which are undertaken as long-term projects and closely monitored
from year to year. This allows them to have a positive effect on the
development of local communities with an emphasis on building
long-term value. This includes for example, supporting the
development potential of young people, improving the quality of
life for others, and helping to conserve the environment. This will
help to increase the wealth of our society and nation as a whole.

Supporting Education and the Underprivileged through

TISCO Foundation for Charity

TISCO Group setup TISCO Foundation for Charity in 1982.
For more than thirty years, TISCO Foundation for Charity was
established to work full time on social development, providing
opportunities to the underprivileged to be able to rely on
themselves. The Foundation’s main activities are to provide
scholarships for needy students nationwide, and provide start-up
and medical treatment funds for the underprivileged to help them
stand on their own feet and be able to earn their living. Every year
the Foundation’s working team went on field trips to visit schools
and students to follow up the scholarship recipients’ performance.

TISCO Foundation for Charity gives scholarships out to
over 6,000 people per year. Since the Foundation was
established, a total of 50,000 scholarships have been given
out, of which 60% were ongoing scholarships. Over 700
different educational institutions all over the country have

benefited from these scholarships as well.

Apart from the interest generated by the foundation’s capital
fund, the foundation has received regular support from TISCO
Group, TISCO employees and the general public. The interest
income from such funds has been donated to many charitable
projects in accordance with the foundation’s objectives. In 2011,
TISCO mainly contributed to TISCO Foundation at the total
amount of 19,709,048 baht.
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In 2011, TISCO Foundation provided 6,021 scholarships at the
total amount of 19,621,200 baht to needy students at every level
throughout the country i.e., 502 scholarships to primary school
students, 4,619 scholarships to secondary school students, 439
scholarships to vocational school students, 385 scholarships to
university students and 76 scholarships to other levels. Among
these scholarships, 3,113 scholarships have been continuously
granted, and 2,908 to the new recipients. Moreover, TISCO
Foundation has provided medical support and start-up fund for
the underprivileged both in Bangkok and local areas. During the
year contributions were 43,350 baht for medical support and
79,698 baht for start-up funds.

TISCO Foundation has regularly followed-up and made
outcome evaluations of the scholarships to maximize its benefits in
the future. TISCO Foundation’s committee members, staff and
voluntary working group usually made follow-up progress in every
November by visiting schools and homes of the granted students
and also the prospective ones. As for the start-up fund support,
the Foundation’s staffs usually visit the fund recipients to see their
progress 2 times, once after the funds have been granted for 2
months, and once after 1 year.

In 2011, as the massive flood occurred in several areas in
Thailand, TISCO Foundation’s staff went on field trips to follow up
scholarships performance of only 7 schools in Bangkok and its
vicinity in August.

Rak Rian Ru Su Chumchon

The project was initiated in 2009 aiming to provide learning
opportunities for children and people living in rural areas by
building/renovating school libraries and donating books to 40
villages near TISCO’s branches around the country. The goal is to
make these libraries the center of various learning activities,
helping those in their communities further their education so that
extra opportunities will open up for children and others in the
community.

In 2011, 8 libraries were renovated from the total of 61 libraries
since 2009. In following years ,libraries to be renovated will be
selected as appropriate to continue encourage learning in
communities. In the coming years, there will be further
consideration of the best way to promote continued education
throughout our communities according to the objectives of our
organization’s projects.

Support for the Arts and Cultures

TISCO Group has been a pioneer and continuous supporter of
the Thai contemporary art since 1970, realizing that a vibrant
cultural life is important for sustaining national pride and identity.
To help promote and preserve Thai culture, TISCO consistently
supported a number of initiatives and collected more than 300
Thai contemporary and modern arts. TISCO Art Collection has
been recognized as one of the best in the country boasting great
diversity that unfolds the maturity and long history of nation’s
contemporary art. The collection covers many early works of
prominent artists at present which are rare to find nowadays. It is
also considered a reflection of the journey of Thai contemporary
art in four decades. Additionally, TISCO Group has established a
website (www.tiscoart.com) to function as online electronic art
gallery to display contemporary Thai art works that are a part of
TISCO'’s collection.

* TISCO Art Collection is acknowledged as the largest single

collection of contemporary Thai artwork in Thailand.

* In 2011, TISCO group supported the art of “Wealth
of Life” - the latest art by Pichai Nirand, national artist (2003)

in the field of visual art. The art was created by using a lotus
in imagination to reflect Buddhist philosophy of Buddha
comparing the type of human beings. In addition, the lotus is
the symbol of prosperous intelligence. TISCO group also
supported other 2 Thai contemporary arts from Thai artists.
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ENVIRONMENT

TISCO Group tries to instill in its employees a level of
consciousness in regards to helping preserve the environment.
The company supports and promotes different environment
preservation efforts in an attempt to create long-term value in our
society. This is done through a set of internal processes that work
to set up different training sessions about the environment
conservation. TISCO Group encourages its employees to
implement their training about the environment to help stress the
importance of this anti-global warming campaign to their
customers, as well as their friends and family. The company
promotes the use of eco-friendly processes. For example, TISCO
Group considers the effects of lending activities on the
environment when making lending decisions, and adjustment of
working processes in a way to make use of resources in the most
efficient way.

TISCO Group has signed a statement indicating its intention to place

importance on preserving the environment, following a set of

guidelines from the United Nations Environmental Program in 1992.
Furthermore, members of management and staff helped contribute to
meeting these guidelines by participating in an annual activity to help
reforestation efforts over the past 20 years, starting in 1991.

Reforestation Efforts

TISCO Group has continuously organized annual reforestation
and forest preservation activities almost every year since 1991.
TISCO Group’s management and staff have throughout the course
of these activities have planted a total of over 341,500 trees
covering an area of 673 acres (1,072 rai). Trees have been

* TISCO’s efforts since 1991 have amounted to the planting

of over 341,500 plants covering a total of 673 acres (1,072 rai).

* TISCO also planted over 132 acres of plants (335 rai) in the
Sankhlaburi district in Kanjanaburi Province. This land was used as

a pilot area for a case study about carbon trading.

* In 2011, TISCO Group organized the project of “Brackishwater
Mangrove Reforestation”, a part of “The Luk Phra Dabos”, a project
under royal patronage in Samut Prakarn. The project has been
developed to be an agricultural learning center for communities
and also to increase the value of agricultural products by

supporting plant 1,500 saplings on the site such as Khee Lek,

Sa Dao, etc.

TISCO Group has a policy to extend credit services to its corporate
clients, as well as medium and large-sized enterprises who do not
engage in environment-harming activities. For example, extending
credit to power plant companies who use natural gas for fuel,
helping the country to be more stable. Another example is
extending credit services to logistics companies which use

alternate energy.

planted in Kanjanaburi, Nakorn Nayok, and Petchaburi provinces.
These efforts have been in made in concordance with TISCO
Group's policies related to social responsibility and environment
preservation. Furthermore, they have been implemented to help
encourage employees to become involved in environmental issues
as well.

Reducing the Effects of Global Warming

and Using Resources Economically

TISCO Group’s environmental conservations also include
resource management policy. TISCO Group places great
importance on creating mindset for energy and environmental
conservation among TISCO employees, i.e. the project of “Paper
separation...give opportunity to needy students” - the income from
selling recycling paper contributed to needy students, power
saving, travel planning, using environmental-friendly office
supplies and waste reduction. In 2011, TISCO Group sold paper
in the amount of 343,636.50 Baht and donated it to TISCO
Foundation for Charity, providing scholarships for 137 people.

Innovation from Social Works

TISCO has established Productivity Improvement Department
to monitor the process of resources utilization to their fullest
potential under effective control system. We develop electronic
banking services which help facilitate financial transactions for
customers and at the same time reduce the paper usage. TISCO
Bank also initiated the e-Money ATM machine, also called e-TM
machine, a new financial innovation for complete electronic
transactions including deposits, withdrawals, money transfers, and
payments to increase convenience for customers. TISCO e-TM
customers can use card to pay for goods and service instead of
cash. As the Bank foresees that electronic channel will play more
important role in performing financial transactions, the e-TM
innovation thus is a new financial innovation that the Bank
developed to respond more to customers’ needs.
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The first step after the water receded, TISCO joined hands
with local officials to clean up public areas. At the end of
November, “TISCO and Ayutthaya Volunteers Help Big Clean
Rojana Road” was an event hosted by TISCO with Ayutthaya’s
volunteers, the Department of Highways, and Ayutthaya
Municipality to big clean the areas in the central business district,
historical sites, and government offices.
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Flooding and mudslides in the South of
Thailand last April. Our staff at Krabi, Nakorn
Sitammarat, Trang, and Suratthani branches -
organized a team, allied by local car dealers
and local media to hand out first aid kits to the
suffering people in their reach.
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SPECIAL HI-LIGHT 2011: VOLUNTEER SPIRIT FOR FLOOD RELIEF

Social and Philanthropic Activities

Last year’s flooding became national’s disater which
continuously affected many parts of Thailand. Starting with a
series of heavy rains and mudslides in the southern part of the
country from March to May, later in the year, large water runoff
from hilly forests in the north overflew central provinces in August.
The widespread flooding in the central part eventually covered
many parts of Bangkok areas. Lasting over five months, this
unfortunate event turned into a crisis, causing serious damages to
the people and the economy.

TISCO Group had closely monitored the flood situation along
the way. We regularly assessed all factors concerned, prepared
for emergency steps of action including protecting, defending,
and recovering steps to reduce the effects of the disaster to all
parties concerned.

Customers

TISCO Group’s Business Continuity Plan was activated during
the flood crisis. Backup Operation Center was set up to ensure
service continuity to customers, proactively contact customers in
affected areas to consider suitable support measures for them.
Although TISCO Bank had to close its 11 branches in fully flooded
areas, its staff still service their customers by regular contacts

through the situation.

“From the first moment we knew that the flood
was coming, we monitored and assessed the
situation very closely to best prepare ourselves
against all risks and to limit the effects for our
stakeholders. Luckily, we have regularly
exercised our business continuity plan in dealing
with situations like this, including emergency
preparation planning, drilling for different types

of emergencies, keeping lines of
communication open, and most importantly
making decisions placing the utmost
importance on being cautious during times of
unusual hardship. We want to reduce effects on
our customers as much as we possibly can.”

Mrs. Oranuch Apisaksirikul
Group Chief Executive, TISCO Group

To communicate with its affected customers, especially hire
purchase customers, TISCO Group announced the supporting via
SMSs, notifying they could apply for the measures by calling the
bank 24 hours. The measures include waiving collection and
penalty fee for late payment, suspending and extending payment
period, lowering monthly installment amount, providing top up
credit line with low interest rates. TISCO Group also created a
campaign to provide special interest rates and 2-month payment
deferments for auto cash customers. Additionally, the team
worked hard to fulfill automobile insurance claims as quickly as
they could for over 20,000 customers who were affected as flood
victims.

The service support measures were also offered to depositors,
private banking customers, provident fund customers including
business owners, fund members, and investors.
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Employees

Another group of people affected by the flood disaster, was
TISCO staff. Nearly one-third of our 3,500 staff, or about 1,000
employees declared flood victims.

To help reduce hardships for affected staff in the flood
situation, TISCO Group’s supporting measures included granting
emergency fund, accommodation allowance for staff who had to
evacuate from their flooded places, absence allowance for those
who were not be able to commute to work, providing home
restoring fund, as well as interest-free loans.

After the water receded, the company initiated “Friends
Helping Friends” program, for TISCO volunteers who want to lend
their hands to help big cleaning homes of the-flood-victim fellows.

Necessities equipments and cleaning supplies, were provided by

the company. More than 100 staff joined this program.
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“Flooded homes shared the same problems - electrical system, plumbing system,
and drainage pipes. Our team would first go and inspect the houses to fix basic
items for owners to be able to move back in and be safe. We would also give
them advice on what to do in case this type of situation happens again. | went to
many houses in Ayutthaya, Pathumthani, Rangsit, Don Muang, Taling Chan, Tawee
Wattana, Petchkasem, etc. Each house had its own type of issues - some easy,
some difficult. | learned and gained a lot of experience in coping with different
types of problems. It was interesting for me. Friends Helping Friends volunteers
later came to help clean up - everyone put their heart into it and did their best.”

Pumin Wattanakulviwat,
Head of Building System & Service, and Volunteer

“Before this, | helped out by going to a few assistance centers that were looking
for volunteers. But when TISCO announced its plan to form the Friends Helping
Friends team, | knew | had to get involved. | wanted to help the team succeed. |
wanted to help my friends, my co-workers, people that | know. You feel good
when helping others, but | think it’s even better when you help your friends - and
you feel proud too. Big cleaning homes that had been affected by floods were

quite exhausting. But it’s fun. Once the work was done and the place was all

clean, you would always see a big smile from the owner. It’s a feeling of joy.”

Jiyada Nadi,
Staff Member and Volunteer

“My house is located in Don Muang. The water rose to more than 1.5 meters
and stayed like that for 40 days! It’s a small house but | didn’t know where to
start or how long it will take to get everything all cleaned up. All my furniture,
and things became trash. | really don’t know what to do or how much cost it’s
going to take. | really can’t say it enough - | just had no idea what to do! | have
to thank the team of volunteers who gave up their valuable time to come and
help me out. | was really impressed with everyone who helped in the recovery
effort, especially how professionally they all acted. It was almost as if they were
cleaning up their own home. They came out, and within a day everything was all
clean again. My friends still talk about it!”

Jenjira Saengjumruschaikul,
Staff Member from Ayutthaya Province and Flood Victim.
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Community and Society

As an active member of the society, TISCO Group came
together to donate money and necessities items through our
network and organizations, as well as forming our team of
volunteers in flood recovery efforts. Other helping agencies that
N ‘ A we lent our supports include: the Thai Bankers’ Association, the
g Stock Exchange of Thailand, the Thai Listed Companies

sumsial soumy SordpwsuRSASOgSE), ILOMSMVOESEN, NSumonay, nAvaoe|
Siionssu “BoUIoUDESENDNONEN MANUEAAULISOV]

USIOnUEIENIAWS:IAT 0 BoaunuuisAios
Suwsh 23 wordMeU 2554 191 09.00-15.00 U Bank to receive donations from customers, friends and public. The

Association and the Federation of Thai Capital Market
Organizations (FETCO), etc. We also opened an account at TISCO

5 / proceedings went to Rajaprajanugroh Foundation under the Royal

Patronage in an effort to relieve suffering for flood victims

throughout the country.

Donations for the “TISCO Disaster Relief Fund”

Units : Baht
Contributions from the Total Contributions
“TISCO Group’s Disaster Fond” Account
Donations to help the floods in Southern Thailand
Rajaprajanugroh Foundation under the Royal Patronage (May) 428,294 573,705 1,002,000
Donations to help the floods in Central Thailand
Chaipattana Foundation (Oct) 200,000 300,000 500,000
Thai Red Cross Society (Dec) 12,548,379 4,574,620 17,146,070
13,176,674 5,448,325 18,648,070
*Mizuho Financial Group donated 30,000,000 Yen or 12,123,000 Baht
Volunteer and Donation Efforts in our Network
Units : Baht
Assistance foe the flood efforts in Southern Thailand
1. Chaipattana Foundation - together with the Economic Reporters Association and Post Today newspaper 35,000
2. Volunteer Efforts 125,064
Assistance for the flood efforts in Bangkok, the Greater Bangkok Area, and other Provinces in Central Thailand
3. Prime Minister’s Office Disaster Victims’ Assistance Fund - in cooperation with 1,000,000
the Thai Banker’s Association.
4. The Social Capital Fund to Help Flood Victims - in cooperation with the Thai Listed Companies Association, 2,600,800
the Association of Securities Companies, and the Association of Investment Management Companies.
5. The Capital Market Academy Fund - assisting flood victims and other community issues. 130,000
6. Volunteer Efforts 281,724

4,137,588
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destroyed by a mudslide in the flooding of Huamak lang School in Surat Thani Province
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The CSR Working Group visited the
affected schools under TISCO
Foundation’s educational scholarship
supports in hardly hit flood areas to

seek information for needy items.
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FLOOD RECOVERY PROJECT : RENOVATE SCHOOLS FACILITIES
AND PROVIDE START-UP FUNDS FOR FLOOD VICTIMS

Renovating Schools Facilities

TISCO Group’s recovery projects started in December and “ ) .
After the water recedes we will continue our works on

supports for sustainable recovery through 2012. We have
Patumthani, Nakorn Pathom, and Bangkok. Apart from restoring espeda“y focused on Community's schools. Suppor‘(s will
the damage, replacing the needy items, educational equipments, include renovating damaged facilities and providing new
sport equipments, drinking machines, playground equipment, we educational materials needed. Apart from schools and
children, we will provide start up funds for those who
were struggling from losing their income because their
occupational tools were damaged by the flood. They can
as construct a new concrete building to replace the old, badly use the fund to purchase new tools to earn their living
conditioned classrooms for Chonpratan Anukroh School in again.

continued to 2012. A total of 20 schools in Lopburi, Ayutthaya,

also help preventing the places from future flooding, i.e. lift up the
building structure of Wat Bang Peung School in Lopburi, as well

Ayutthaya. Our customers and friends are invited to join this
“Volunteer spirits have remarkably increased in our

company. We encouraged our staff to involve in many
social activities they can, both inside and outside TISCO.
“Whenever there’s some sorts of disaster, we will come
together to help lessen the hardships of those who are

. . . suffering. Social responsibilities are a part of our mission.
List of the 20 Schools Included in Flood Renovation Plans We will contribute to a sustainable growth of all - the

com(pan(y, f)ur staff, our customers, as well as the society
we live in.

Ayutthaya 1. Cholprathannukroh School

charitable project.

Mrs. Oranuch Apisaksirikul,
. Wat Pai Lom School Group Chief Executive, TISCO Group

. Wat Tang Yao School

Lopburi
Pathum Thani

. Wat Bang Pueng School

. Wat Suwanjindaram School

. Tesaban Muang Pathumthani School
. Sam Kok School
. Wat Praifah School

2
3
4
5
6. Wat Hongpathumawat School
7
8
9
0

Bangkok 10. Rajvinit Bangkae Pankum School

Nakorn Pathum 11. Ban Klong Nokkratung School
12. Ban Krathumlom School
13. Baan Naraphirom School
14. Wat Rangkratum School
15. Bang Phasi School
16. Wat Don Sam Sip School
17. Wat Lam Phaya School
18. Pratoo Praphimon School
19. Wat Rat Samakkhi School

20. Wat Kasem Suriyamnat School

48



FBNUANNIURATALADRIAN 2554
TISCO CSR Report 2011

Tassmsuaunuilssnauaidwundlasuanufandauy

falAldanndaawdefussaugnniedlusayana ALETL
nanszuanMIfgUnsniilsynatendndumeanninvian e
Tsaauilasonildaauaauseld fasmnendnludnininee
WATAINNER Imﬂmﬁﬁmmﬁunmﬁa'{m%ﬂfqﬂninﬁﬂi:n@u
ain Tundaefunulunatadnsuzuandrsiullaiunn
sy e1figu snifiuanerhdna snandeiidereint saifiu
eraaidien fn uald Feueaumilunn wiesind Snaduih
gunsafanadnauns indasiladnals Lm?ﬂazgu&wﬁﬁmimwm
widaedamaena s Lﬁ@ﬁqﬂﬁéﬁ@ﬂ‘iﬂmammmﬂa:ﬂ@u
Fusndn wdoemesnazasauaiald Aauan 100 N
quszann 1,500,000 LN

1S uanJJuUs:mm&nunuaﬂnwmsfluvj
Table showing the total renovation budget.

(un)
(Baht)
. NuyanuAnm 20 uike 4,800,000
Renovate 20 Schools
. nuilsznauedn 100 Nu 1,500,000

Provide Start up funds

6,300,000

Start-Up Funds for Flood Victims

Many people in the flooded areas lost their jobs or could not
earn their living as before because their occupational tools were
all gone with waters. To help them get back to their own
feet again, TISCO Group provides start-up funds for these
underprivileged victims. The funds will be used to buy
occupational tools according to their needs, such as street
vendors’ carts to sell food, tricycles to trade second hand goods,
sets of tables & chairs, pots & pans to sell noodles, washing
machines & irons, sewing machines, cooking tools, carpentry
tools, irrigation machines, and long-tail boat engines. An initial
budget of 1,500,000 Baht was set up for this purpose.

+ AnguRasnu ez WideyannuAuninnisiansannus Usznauendn
7 s9.aadsznug 5. mALnadleslyNY 53.5am1981 sn.atwlan “a4

Picture of applications being considered and information being given out. The process

taking place at Cholprathannukroh School, Wat Tang Yao School, Sam Kok School
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TISCO GROUP’S TOTAL EXPENSES FOR SOCIAL & ENVIRONMENTAL ACTIVITIES IN 2011

w9E : UM Unit : baht
T Lsza9A Objectives TNANTTNUAN Activities 2552/2009 2553/2010 2554/2011
ATUAYUAIUNNIANEN yFanannuyailsnald L'ﬁlﬂﬂ’li‘qﬁ@ 19,443,200 19,886,612 19,709,048
LAZWENUNRAIAN Performed by TISCO
Educational Support Foundation for Charity
& Social Welfare - YUNIANEN 19,347,800 19,715,000 19,586,000
Scholarships
- v;u??”ﬂmwmma 95,400 171,612 123,048
LLmnuﬂi:n@um%w
Medical & Start Up Funds
- TRsanesnBauigauTu 4,915,400 560,000 382,000
wazn1saireanmnsGau 40 Tiald
Rak Rian Ru Su Chumchon
(Renovate School Libraries
as knowledge center for community
and provide new school building)
- PNEAANITNIUTIALTANATATA 197,500 75,000 37,500
wnan e tnalddagan
Expand blood donation activities
thru branch networks
t3a1alAzanaiedannEw 210,000 1,400,000 1,221,473
Support other charitable projects
aysnasuanien AanssuayinAsuandex 420,000 1,985,000 603,087
Environmental Preservation Conservation Activities
AdTuAaL TmuaTIN AanssuiiiedaauAaLmusssing 3,320,827 6,193,999 1,886,899
Art & Cultural Support Promote Thai Art & Culture
mimmﬂﬁm:ﬁuvj TeWLR ﬁ@mmmimmnﬁm:ﬁluvjﬁﬂﬁﬁﬁ - 2,852,000 12,752,684
Disaster Relief Disaster Relief Activities
kY] 28,506,927 32,952,611 36,592,691
Total
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AWARDS RECOGNIZING SUCCESS
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Awards are a recognition of professional success, a reflection of our achievements and proof of the quality of
service that TISCO provides. In 2011, TISCO Group received different awards as follow.

2 s1J33antuznssuniIsunIl 2553/2554
{ Board of the Year Awards 2010/11

3w Aalfluuud@aandyl A ((wimw) 1Afusedannenssunisusistl 2553/2554 (Board of
| the Year Awards 2010/11) Tna nqufialfl ld5usedadunsaiiashie 2 s1eda Tiur “cnedanniy
NITUNITUIIT] - AW waz “I9TRAMENITUNNIATIAAD LT Lﬁ@miﬂi:mmﬁmﬁ@mﬂmz
nasumsfidgunnuazlszAning Lﬁ@mzﬁu’LﬁLﬁmmiﬁuﬁﬂumiﬂni:ﬁummgm‘nﬂmm:
nIsuNIsLEMAnnzIdan LL@zmL@?ulﬁﬁmiﬁﬁﬁu@Lmﬁf«]nniﬁﬁimmmﬁmdﬁfﬁmimmmmm'q
w@inanniunssunUTEing Saudanaiavdnninduisdszmalne annenisfuvisdszme

Ine anigaavnssy wisdszmalng annansuiaising aunautdivaanzidoulng wazand
gananananulne

TISCO Financial Group received 2 prestigious awards, “Board of the Year for Distinctive Practices” and
“Audit Committee of the Year”. The awards were held by the Thai Institute of Directors Association (I0D),
in collaboration with the Stock Exchange of Thailand (SET), The Thai Chamber of Commerce, The
Federation of Thai Industries, Thai Bankers Association, Thai Listed Companies Association and
Federation of Thai Capital Market Organizations to honor the top performing boards of the SET listed
companies and help promote good corporate governance practice.

$139aUs¥ni1an:W0yUNIUNISSI8IUUSSENAUIABLEYU
Top Corporate Governance Report Awards

U3 Aaldlnuwwdaaniy anda Wunaw) 1H5usmedauidnannzidousiunisseuussi
Aunadidey vite Top Corporate Governance Report Awards a1nNn13Usen1ANATINIa SET
Awards 2011 4dnaulaananandnninduialszinalng (MAN.) KAZITAIINITRUSUIAT Lag
iw'j“@ﬁqm\mLi'fluiw'j“@ﬁmu'lﬁ’un'u?ﬁmmmLﬁﬂu‘ﬁ'ﬁmw‘immL&iuﬁwumsﬂﬁﬂﬁmuuﬁﬂmi

oo s ve oo A A " " o

muguaianisfia taelddeyanuismaanziowdamelfluwnuuansdeyatlszand (wuy
v

56-1) 9neautlszan waziiulas sauisniiadetinysrguiieniu uazaaaunisdszgugtaiu

TISCO Financial Group received Top Corporate Governance Report Awards 2011 from the SET
Awards 2011, organized by Stock Exchange of Thailand and Money and Banking Magazine. The
Award was presented to listed companies with outstanding corporate governance reports
considering information disclosed in the Annual Report, Annual Registration Statement (Form 56-1),
AGM Notice to shareholders and AGM minutes.
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Best Securities Company Awards
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TISCO Securities received The Best Securities Company Awards 2011 from the SET Awards 2011,
organized by the Stock Exchange of Thailand and Money and Banking Magazine. The Award was
presented to listed companies that have excellent performance. There were two areas of
consideration: the outstanding ability and good service to operate as a broker and performance of
securities analysis and qualified portfolio that has covered a wide range of securities based on
quantitative and qualitative data on the key areas. The survey of clients and good practiced policy
and guidelines by its staff are the areas of consideration.

WesAvas “Anordnia auku”
“Recognizing Good Volunteer Service” Certificate

yatsnalfinanianaa lasuneufesfitng “Arana1ving Hawdiu Tulasanis “desianaus 13

Unebumimrsnin e i

S | Junue Tugunduesdnanfianenanlunisinanufiiedausn uaziduuseiunaialalidenn

Inefludsanananantiyaud Taafarsanainuanuiiiiuninaenszazioan 30 U Nyails

Aali plufanssudaswmandeanuiasfasaiiles Tazanissanans daaulnemniznssunistie
dszmduiusiiendunszifasAinssumanifanszidtagia Waslulanianszaaiaumiueng
IRANWISTUNNIIE 7 981 5 5.A. 2554

TISCO Foundation for Charity received a certificate of “Jit Arsa Tam Dee Mee Khon Hen” (Recognizing
Good volunteer service) under the project of Song Tor Kham Dee Mai Mee Wan Mod (Doing good never
ends), as the organization who volunteered for the public and had inspired on Thai society as a social
practice of volunteering to the public. The project was hosted by the Board of Public Affairs to celebrate
His Majesty the King's Seventh Cycle Birthday on 5 Dec 2011.
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usN1JINISIONISI8IIU
OUR APPROACH TO REPORTING
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TISCO Group reports on the activities and the budget used in
our corporate social responsibility plans as both a part of each
year’s annual report and additionally on its own. These corporate
social responsibility reports have been generated each year since
2006 in both Thai and English as a showing of our activities in
regards to society and the environment. They are meant for
reading by our shareholders, members of the education system,
various different institutes, and others who are interested. They are
distributed both in CD format and in website at www.tisco.co.th

The corporate social responsibility report 2011 covers
business, social and environment related operations of TISCO
Financial Group Plc. and its subsidiaries from January 1%, 2011 to
December 31%, 2011. This information has been collected from a
number of different departments and its scope has been
increased by the sustainability reporting framework from the
Global Reporting Initiative (GRI) G3. This report’s content
encompasses various practices related to the economy, society at
large, and the environment and it includes an index of key
performance indicators. Nevertheless, some of the areas these
indicators concern may not be covered as yet because the
company is still in the process of developing and adjusting these
areas. TISCO Group will improve this report further, making it more
completed with content covering all significant areas in the future.

For more information, please contact Corporate Marketing and
Communications of TISCO Financial Group Tel. 02 663 6904 and
email tisco_pr@tisco.co.th.
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GRI Content Index
STANDARD DISCLOSURES PART I: Profile Disclosures

1. Strategy and Analysis

1.1 Statement from the most senior decision-maker of the organization. P.A

AR 2011 (TH)
P.A1-P.A3

1.2 Description of key impacts, risks, and opportunities. -

P.2-1-P.2-12

2. Organizational Profile

AR 2011 (TH)

2.1 Name of the organization. P.2 P.1-1

2.2 Primary brands, products, and/or services. P.3 P.1-2

2.3 Operational structure of the organization, including main divisions, operating companies, P.3 P.3-2/4-1-4-9
subsidiaries, and joint ventures.

2.4 Location of organization’s headquarters. - P.1-1

2.5 Number of countries where the organization operates, and names of countries with either major operations P.3 P.1-1-1-2 /441
or that are specifically relevant to the sustainability issues covered in the report.

2.6 Nature of ownership and legal form. - P.3-2/7-7

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries). P.3 P.4-1-4-9

2.8 Scale of the reporting organization. P.3/P.18 P.1-2/3-2

2.9 Significant changes during the reporting period regarding size, structure, or ownership. - P.A1-A3

2.10 Awards received in the reporting period. P.40-43 P.12-12-12-13

3. Report Parameters

AR 2011 (TH)
3.1 Reporting period (e.g., fiscal/calendar year) for information provided. P.4 -
3.2 Date of most recent previous report (if any). - -
3.3 Reporting cycle (annual, biennial, etc.) P4 -
3.4 Contact point for questions regarding the report or its contents. P.4 -
3.5 Process for defining report content. P.4 -
3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). P.4 -
See GRI Boundary Protocol for further guidance.

3.7 State any specific limitations on the scope or boundary of the report P.4 -
(see completeness principle for explanation of scope).

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, - -

and other entities that can significantly affect comparability from period to period
and/or between organizations.

3.9 Data measurement techniques and the bases of calculations, including assumptions and techniques P.4
underlying estimations applied to the compilation of the Indicators and other information in the report.
Explain any decisions not to apply, or to substantially diverge from, the GRI Indicator Protocols.

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons -
for such re-statement (e.g., mergers/acquisitions, change of base years/periods, nature of business,
measurement methods).

P. A1-A3/3-1

3.1 Significant changes from previous reporting periods in the scope, - -
boundary, or measurement methods applied in the report.

3.12 Table identifying the location of the Standard Disclosures in the report. P.44 -

3.13 Policy and current practice with regard to seeking external assurance for the report. - -

4. Governance, Commitments, and Engagement

AR 2011 (TH)

4.1 Governance structure of the organization, including committees under the highest P.8-10 pP.8-1-8-3
governance body responsible for specific tasks, such as setting strategy or organizational oversight.

4.2 Indicate whether the Chair of the highest governance body is also an executive officer. - P.8-4

4.3 For organizations that have a unitary board structure, state the number of members - P.8-4
of the highest governance body that are independent and/or non-executive members.

4.4 Mechanisms for shareholders and employees to provide recommendations or direction P.9-10 P.8-19 - 8-21
to the highest governance body.

4.5 Linkage between compensation for members of the highest governance body, senior managers, - P.8.13-8.16

and executives (including departure arrangements), and the organization’s performance
(including social and environmental performance).
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4. Governance, Commitments, and Engagement

AR 2011 (TH)
4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided. P.12 P.8-15/8-21
4.7 Process for determining the qualifications and expertise of the members of the highest governance - P.8-11-8-13

body for guiding the organization’s strategy on economic, environmental, and social topics.
4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant to P.2/5 P.3-3/8-29
economic, environmental, and social performance and the status of their implementation.
4.9 Procedures of the highest governance body for overseeing the organization’s identification P.5 P.8-2/P.12-10
and management of economic, environmental, and social performance, including relevant risks
and opportunities, and adherence or compliance with internationally agreed standards,
codes of conduct, and principles.
4.10 Processes for evaluating the highest governance body’s own performance, particularly with respect - P.8-29
to economic, environmental, and social performance.
4.1 Explanation of whether and how the precautionary approach or principle is addressed by the organization. P.34 P.12-4
412 Externally developed economic, environmental, and social charters, principles, or other initiatives P.36 P.12-4
to which the organization subscribes or endorses.
413 Memberships in associations (such as industry associations) and/or national/international advocacy - -
organizations in which the organization:
* Has positions in governance bodies; * Participates in projects or committees;
* Provides substantive funding beyond routine membership dues; or * Views membership as strategic.
4.14 List of stakeholder groups engaged by the organization. P.9-10 P.12-2
4.15 Basis for identification and selection of stakeholders with whom to engage. P.9-10 P.12-2
4.16 Approaches to stakeholder engagement, including frequency of engagement by type - P.8-19 - 8-22
and by stakeholder group.
417 Key topics and concerns that have been raised through stakeholder engagement, and how the organization - p.8-22

has responded to those key topics and concerns, including through its reporting.

STANDARD DISCLOSURES PART II: Disclosures on Management Approach (DMAs)

G3 DMA Description

AR 2011 (TH)

DMA PS Disclosure on Management Approach PS - P.4-1-4-9
DMA EC Disclosure on Management Approach EC - P.11-1-11-19
DMA EN Disclosure on Management Approach EN - P.12-4

DMA LA Disclosure on Management Approach LA P.19-21 P.8-30 - 8-36 / 12-3
DMA HR Disclosure on Management Approach HR P.19/23 P.8-32-8-34/12-3
DMA SO Disclosure on Management Approach SO P.26 P.12-1-12-10
DMA PR Disclosure on Management Approach PR P.14-15/37-38 P.12-2-12-3

STANDARD DISCLOSURES PART lll: Performance Indicators

Economic
Description AR 2011 (TH)
Economic performance
EC1 Direct economic value generated and distributed, including revenues, operating costs, P.20/39 P.11-1-11-19/
employee compensation, donations and other community investments, retained earnings, and payments 12-8 - 12-10
to capital providers and governments.
EC2 Financial implications and other risks and opportunities for the organization’s activities due to climate change. - -
EC3 Coverage of the organization’s defined benefit plan obligations. P.36-37 P.8-30 - 8-31/8-33
EC4 Significant financial assistance received from government. - -
Market presence
EC5 Range of ratios of standard entry level wage compared to local minimum wage P.20 P.8-33
at significant locations of operation.
EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation. P.13 -
EC7 Procedures for local hiring and proportion of senior management hired from the local community P.19 P.8-32
at significant locations of operation.
Indirect economic impacts
EC8 Development and impact of infrastructure investments and services provided primarily P.28 /39 P.12-8 - 12-10
for public benefit through commercial, in-kind, or pro bono engagement.
EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts. - P.4-10 - 4-19
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Environmental

Description AR 2011 (TH)

Materials

EN1 Materials used by weight or volume. - -

EN2 Percentage of materials used that are recycled input materials. - -

Energy

EN3 Direct energy consumption by primary energy source. - -

EN4 Indirect energy consumption by primary source. - -

ENS Energy saved due to conservation and efficiency improvements. - -

EN6 Initiatives to provide energy-efficient or renewable energy based products and services, and reductions P.36 -
in energy requirements as a result of these initiatives.

EN7 Initiatives to reduce indirect energy consumption and reductions achieved. P.36 -

Water

EN8 Total water withdrawal by source. - -

EN9 Water sources significantly affected by withdrawal of water. - -

EN10  Percentage and total volume of water recycled and reused. - -

Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas N/A N/A
and areas of high biodiversity value outside protected areas.

EN12  Description of significant impacts of activities, products, and services on biodiversity in protected areas N/A N/A
and areas of high biodiversity value outside protected areas.

EN13  Habitats protected or restored. N/A N/A

EN14  Strategies, current actions, and future plans for managing impacts on biodiversity. N/A N/A

EN15  Number of [IUCN Red List species and national conservation list species with habitats in areas affected N/A N/A
by operations, by level of extinction risk.

Emissions, effluents and waste

EN16  Total direct and indirect greenhouse gas emissions by weight. - -

EN17  Other relevant indirect greenhouse gas emissions by weight. - -

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. P.36-37 P.12-4

EN19  Emissions of ozone-depleting substances by weight. - -

EN20  NOx, SOx, and other significant air emissions by type and weight. - -

EN21  Total water discharge by quality and destination. - -

EN22  Total weight of waste by type and disposal method. - -

EN23  Total number and volume of significant spills. - -

EN24  Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel - -
Convention Annex I, Il, Ill, and VIII, and percentage of transported waste shipped internationally.

EN25  Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected - -
by the reporting organization’s discharges of water and runoff.

Products and services

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation. P.16 /37 P.12-3-P.12-4

EN27  Percentage of products sold and their packaging materials that are reclaimed by category. - -

Compliance

EN28  Monetary value of significant fines and total number of non-monetary sanctions for non-compliance P.16 -
with environmental laws and regulations.

Transport

EN29  Significant environmental impacts of transporting products and other goods and materials - -
used for the organization’s operations, and transporting members of the workforce.

Overall

EN30  Total environmental protection expenditures and investments by type. pP.52 P.12-9

Social: Labor Practices and Decent Work

Description AR 2011 (TH)

Employment

LA1 Total workforce by employment type, employment contract, and region. P.21-22 P.8-30

LA2 Total number and rate of employee turnover by age group, gender, and region. p.22 -

LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, - P.8-33
by major operations.

Labor/management relations

LA4 Percentage of employees covered by collective bargaining agreements. - -

LA5 Minimum notice period(s) regarding significant operational changes, including whether it is specified - P.8-32

in collective agreements.
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Social: Labor Practices and Decent Work

Description AR 2011 (TH)
Occupational health and safety
LAB Percentage of total workforce represented in formal joint management-worker health and safety committees - -
that help monitor and advise on occupational health and safety programs.
LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number - -
of work-related fatalities by region.
LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, - P.8-33

their families, or community members regarding serious diseases.
Training and education

LA10  Average hours of training per year per employee by employee category. P.25 P.12-3

LA11 Programs for skills management and lifelong learning that support the continued employability p.22 P.8-32 - P.8-34
of employees and assist them in managing career endings. -

LA12  Percentage of employees receiving regular performance and career development reviews. - P.8-32

Diversity and equal opportunity

LA13  Composition of governance bodies and breakdown of employees per category according to gender, - P.8-30
age group, minority group membership, and other indicators of diversity.

LA14  Ratio of basic salary of men to women by employee category. - N/A

Social: Human Rights

Description AR 2011 (TH)

Diversity and equal opportunity

HR1 Percentage and total number of significant investment agreements that include human - P.12-3
rights clauses or that have undergone human rights screening.

HR2 Percentage of significant suppliers and contractors that have undergone screening - N/A

on human rights and actions taken.
Non-discrimination
HR4 Total number of incidents of discrimination and actions taken. - -
Freedom of association and collective bargaining

HRS Operations identified in which the right to exercise freedom of association and collective bargaining may P.14 P.12-3
be at significant risk, and actions taken to support these rights.

Child labor

HR6 Operations identified as having significant risk for incidents of child labor, and measures taken N/A N/A

to contribute to the elimination of child labor.

Forced and compulsory labor

HR7 Operations identified as having significant risk for incidents of forced or compulsory labor, P.23 P.12-3
and measures to contribute to the elimination of forced or compulsory labor.

Social: Society

Description AR 2011 (TH)
Community
SO1 Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts P.35-37 P.12-5-12-10
of operations on communities, including entering, operating, and exiting.
Corruption
S02 Percentage and total number of business units analyzed for risks related to corruption. - P.2-9
SO3 Percentage of employees trained in organization’s anti-corruption policies and procedures. - -
S04 Actions taken in response to incidents of corruption. P.14 -
Public policy
SO5 Public policy positions and participation in public policy development and lobbying. P.13-14 P.8-30
SO6 Total value of financial and in-kind contributions to political parties, politicians, and related institutions P.14 P.8-30
by country.

Anti-competitive behavior

SO7 Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices - -
and their outcomes.

Compliance

SO8 Monetary value of significant fines and total number of non-monetary sanctions P.16 P.6-1
for non-compliance with laws and regulations.
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Social: Product Responsibility

Description CSR 2011 AR 2011 (TH)

Customer health and safety

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for improvement, P.21 P.12-2-P.12-3
and percentage of significant products and services categories subject to such procedures.

PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health P.16 P.6-1

and safety impacts of products and services during their life cycle, by type of outcomes.
Product and service labeling

PR3 Type of product and service information required by procedures, and percentage of significant products P.16 P.12-2-P.12-3
and services subject to such information requirements.

PR4 Total number of incidents of non-compliance with regulations and voluntary codes concerning product P.16 -
and service information and labeling, by type of outcomes.

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction. - P.8-35

Marketing communications

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing communications, P.16 -
including advertising, promotion, and sponsorship.

PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing P.16 -

communications, including advertising, promotion, and sponsorship by type of outcomes.
Customer privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses P.15 P.8-29
of customer data.

Compliance

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning P.16 P.6-1

the provision and use of products and services.

Financial Service Sector : Specific Disclosure on Management Approach

Description CSR 2011 AR 2011 (TH)
Disclosure on Management Approach PS
FS1 Policies with specific environmental and social components applied to business lines. P.9 -
FS2 Procedures for assessing and screening environmental and social risks in business lines. - -
FS3 Processes for monitoring clients’ implementation of and compliance with environmental P.16 -
and social requirements included in agreements or transactions.
FS4 Process(es) for improving staff competency to implement the environmental and social policies P.21 -
and procedures as applied to business lines.
FS5 Interactions with clients/investees/business partners regarding environmental P.12 -

and social risks and opportunities.
Product portfolio
FS6 Percentage of the portfolio for business lines by specific region, - P.11-5-11-6
size (e.g. micro/SME/large) and by sector.
FS7 Monetary value of products and services designed to deliver a specific social benefit - -
for each business line broken down by purpose.
FsS8 Monetary value of products and services designed to deliver a specific environmental benefit - -
for each business line broken down by purpose.

Audit

FS9 Coverage and frequency of audits to assess implementation of environmental - -
and social policies and risk assessment procedures.

Active ownership

FS10  Percentage and number of companies held in the institution’s portfolio with which - -
the reporting organization has interacted on environmental or social issues.

FS11 Percentage of assets subject to positive and negative environmental or social screening. - -

FS12  Voting polic(ies) applied to environmental or social issues for shares over which - -
the reporting organization holds the right to vote shares or advises on voting.

Community

FS13  Access points in low-populated or economically disadvantaged areas by type. - P.4-1
FS14  Initiatives to improve access to financial services for disadvantaged people. P.16 P.4-3/12-3
Product and service labeling

FS15  Policies for the fair design and sale of financial products and services. P.16 P.12-2-P.12-3
FS16 Initiatives to enhance financial literacy by type of beneficiary. P.15-16 P.12-3

*Note:  CSR 2011 TISCO CSR Report 2011
AR 2011 TISCO Annual Report 2011 (TH)
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